
Under a new proposal from Gov. Charlie 
Baker, Massachusetts would levy  a 
$2,000-per-head health care tax on 
businesses with more than 10 employees 
whose workers are insufficiently  excited 
about the employer’s health insurance to 
sign up for it. The plan would generate an 
estimated $600 million annually  to try 
and keep up with the uncontrolled growth 
of MassHealth, the state’s Medicaid 
program. 

The tax is nearly 
seven times higher 
than the $295-a-year 
fee businesses faced 
under  the common-
w e a l t h ’ s f o r m e r 
RomneyCare law. It 
would kick in for 
employers whose 
health insurance is 
used by  less than 80 
p e r c e n t  o f t h e i r 
employees. 

The proposal brought to mind how 
beavers fix their  ponds. If the level in a 
beaver pond goes down, the sound of 
water gurgling out draws the beaver 
downstream  to fix  the dam break. 
Incoming water  does not gurgle as it 
enters the pond, so the sound of gurgling 
drives beavers into fits of leak patching. 

When state government hears money 
gurgling out of its accounts,  it  reaches for 

new money  to fill  the 
leaking pond. Mean-
while, the outflow-
ing water enlarges 
the leak, speeding 
the loss. State offi-
cials could learn 
from beavers. 

Political leaders of all 
s t r i p e s r o u t i n e l y 
declare their undying 
love for the small 

b u s i n e s s e s t h a t 
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“Alright,	let’s	fix	this	leaky	dam!”
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account for more than three quarters of 
Massachusetts jobs, yet the Legislature 
will happily  raise taxes on those with 
non-compliant health care enrollment. 

One thing is for  sure: There still won’t be 
enough money  and the tax 
will continue to rise – 
$3,000 per head, $4,000 
per  head. Take, for  ex-
ample, the minimum cor-
porate excise that small 
employers hate.  It used to 
be $25, then $33; now it’s 
$456. 

Small employers, not 
having any  spare cash 
available to pay  $2,000 
per  head,  will disregard 
applicants who look like 
they  might not sign up for 
the employer’s insurance. 

Retirees wishing to 
s u p p l e m e n t f i x e d 
incomes? Small employers 
will refuse to hire people on 
Medicare,  since they  will not choose in-
house health insurance. That will end 
working in retirement, big time. 

Moms trying to get  back into the 
workforce? Employers will not hire 
anyone who looks like a trailing  spouse, 
since their  insurance is likely  already 
covered elsewhere. This includes career 
switchers whose spouses are employed. 
This tax  will dramatically  curtail work-
place flexibility. 

Teenagers and other fresh young 
faces? Fuhgeddaboutit.  Employers will 
not  hire youngsters under  25, betting that 
they’re still covered under their  parents’ 
plan. 

Experienced career changers will 
have no place to get insurance. Employers 

will not  hire market entrants,  since they 
have to both be trained and insured. At 
$2,000 per head, the additional cost 
comes to $1  per  hour as long  as the risk 
lasts. 

Note the double whammy: 
These are the  same groups 
that are most hurt by  other 
prominent state barriers to 
job-growth like the state 
law against self-employ-
ment,  the minimum wage, 
the lack of a teen training 
wage,  and the tax  on 
inventory. Only  eight  other 
states have that tax, which 
reduces the need for truck 
drivers and other jobs that 
enable someone to support 
a family. 

The one encouraging sign 
is that Baker himself 
seems uncertain about the 
p r o p o s a l ,  t e l l i n g t h e 
Boston Globe “This may  or 
may  not  be the right deci-

sion. I’m open to discussing it.” 

State government prides itself on its great 
health care solution, but it should start by 
emulating the beavers and going 
downstream to fix  the spending problem. 
Otherwise there will be no skilled people 
left for  growing employers to hire, leading 
to a lot more job automation and mecha-
nization. Robots pay no taxes at all. 

Mike	Hruby	is	president	of	New	Jobs	for	
MassachuseDs,	a	nonprofit	that	advocates	for	
rapid	job	growth.	Follow	him	on	TwiDer	at	
@venturemike1.	
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Gov.	Charlie	Baker	speaks	to	the	
Salem	News	board	recently.


